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Atelier 
Développement territorial, 
projet de territoire SUDS 

COLOMBIE – Medellin 
KENYA – Nairobi 
RWANDA – Kigali 

NEPAL - Simta 

At
el

ie
r d

év
el

op
pe

m
en

t t
er

rit
or

ia
l, 

pr
oj

et
 te

rr
ito

ire
 S

UD
S 



Encadrants 

Frédéric Giraut  

Nicola Cantoreggi 

 Philippe Brun  

Alexis Gatoni Sebarenzi  
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Descriptif 

Cet atelier porte sur les politiques et pratiques de développement et d’aménagement et les 
usages de l’information géographique. Les travaux (par groupe, appliqués à des terrains dans les 
Suds) consisteront à définir des stratégies et élaborer un projet de territoire sur la base d’une 
analyse critique et de la mise en œuvre d’outils méthodologiques. Il s’adresse tant à des étudiants 
de Master en développement territorial qu’à des étudiants d’autres disciplines (MUSE, Master en 
socio-économie, Master en études africaines, IHEID) désireux d’acquérir des outils conceptuels 
et techniques relatifs à la dimension spatiale des pratiques de développement dans des 
contextes de pays en développement ou émergents dits « du Sud » ou « des Suds ».  

Méthodologie et prérequis 

Les ateliers de projets territoriaux portent généralement sur des terrains proches et accessibles 
aux participants. Cela n’est pas le cas de cet atelier dédié aux projets de territoire dans les Suds. 
Il s’agira donc de développer des outils et des compétences permettant de comprendre et 
d’évaluer à distance des territoires et leur contexte.  

Le principe est celui d’un travail par groupe tout au long du semestre guidé par l’équipe des 
encadrants de l’atelier et leurs correspondants praticiens. Votre correspondant privilégié en ce 
qui concerne la forme et le contenu des travaux sera Alexis Sebarenzi. Les autres encadrants 
seront là pour vous donner conseils et informations (sur la méthodologie, les sites...) ; leur 
présence sera ponctuelle. Les travaux se présentent sous la forme d’un diagnostic territorial et de 
propositions formalisées et argumentées (plans, schémas, scénarios...). De ce fait, l’information 
(géographique, juridique, statistique, etc.), sa disponibilité sur Internet, sa consistance, sa fiabilité 
et le jeu des différents acteurs mobilisés seront au centre de l’attention.  

Les seuls prérequis sont une solide formation en sciences sociales, politiques, économiques ou 
en architecture voire en droit et un intérêt pour les questions de développement et 
d’aménagement des Suds. Les savoir-faire techniques en cartographie, dessin, traitement de 
données sont les bienvenus mais pas indispensables.  
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•	Densité heureuse

•	Topographie utile 

•	Synergie territoriale 

Wetland

Landslide

Safe zone

Evacuation

Overcrowded

Village boundary

Nyabugogo

Free space

Défis urbains à Nyamugari

Source : City-wide unplanned and underserviced settlements upgrading strategy for Kigali, Rwanda

Photo take by : Richard Ndicunguye- Nyabugogo floodplain Photo take by : Timothy Kisambira - The New Times

Source : Kigali city master plan 2020

Source : GoogleEarth

Source : Citypopulation.de

Source : GoogleEarth

		  ETAPES

Source : City of Kigali 

•	Adhésion volontaire   

•	Vision à long terme

•	Réplicabilité 

Projection du parc en zone humide 

Parc humide

Densification heureuse à flanc de collines
Nyamugari : une réplique miniature de Kigali 

Restructuration et pérennisation d’un quartier non planifié 

Une méthode centrée sur l’habitant 

Ajustement des parcelles pour une densité heureuse
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The Swiss Cube system : une densification abordable made in Rwanda 





Gare routière


Zones 
ombragées


Route 
principale


Itinéraires alternatifs


Centre communautaire 
multi fonctions


Zones ouvertes (parcs, 
jardins)
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Karura Forest

Habitat

informel

A periurban laboratory of social rebalancing in NairobiA periurban laboratory of social rebalancing in Nairobi

Nante Andrianarisoa, Ninon Fandre, Gaétan Lovo

Huduma Centre

Meeting

Refurbishment

Inclusion

Training

FabLab

Cafe

MFCC

Sustainability
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An inclusive process A multi-actors mindsetAn initial spatial and social unbalance

Proposed tactical impulses
Source : Alliance for Science

Source : Plans

Source : Komb Green Solutions

Source : Ssamba fondation



Ropeway 
(projected in Objec�ve 3
Map 4 area

सिम्ता गौपालिका - SIMTA GAUPALIKA 
Synergies sustained : fostering community networks for balanced urban-rural dynamics

The urbanization process
Demographic dynamics between the hills and the valley

There is a double movement of growth and decay where the inhabitants of the hilly rural 
towns emigrate to the urban centers of the amenity-rich valleys. Depending on the type 
of actions to be carried out in the future, this demographic shift may trigger a series of 
processes and reactions on the urban form and tenure, the economy, the environment 
and the governance of the territory.

Source:  ESRI, ICIMOD

Municipality of Simta: admin ward division* 

* Ranibas and Devsthal 
belong to neighboring mu-
nicipalities but have been 
added to the diagnosis for 
strategic reasons.

Source:  CBS, OSM, ICIMOD

Esri, NASA, NGA, USGS

Esri, HERE, Garmin, FAO, NOAA, USGS

Study area
Bheri basin
Glaciers
Waterways

Elevation of Bheri basin
mamsl

108 - 600
> 1150
> 1750
> 2400
> 3160
> 4000
> 4900
> 5900
> 7000
7000 - 8188

High Mountain
Mountain

Hill
Shivalik

Terai

Esri, HERE, Garmin, FAO, NOAA, USGS

¹

0 20 4010 Km

Dynamic and 
amenity-rich wards

TRIVING URBAN CENTERS AND SHRINKING HILLY VILLAGES
The uneven distribution of amenities leads to a retroactive effect where dynamic urban territories centra-
lize more and more resources and people, while rural villages enter an increasingly challenging situation.

Source:  CBS (2011, 2021), OSM, ICIMOD

* Reinforced Cement Concrete houses
** School Level Certificate (12th grade )

**

*

Current state of vegetation strata
Dominance of Chirpine monoculture, fragmented biotopos
 and large areas of degraded forest (shrubs)  

Projected state of vegetation strata
Regeneration of degraded areas and replacement of pine forests 
with a more sustainable mixture of Chirpine-Broadleaved-Sal forests

Shrubs and degradated areas
Excluding grazing areasChirpine monocultures

Hill Sal plant formationChirpine-Broadleaved forest

Alder forest

Tropical riverine forest

Steppe

Substitute

with
uphilldownhill

Waterway ecologic 
corridors

Oak forest 
densi�cation

Graduate repairing a TV in her electronic shop 
Source : HELVETAS/Silvia Voser

Mason training
Source : ISET-NepalPunam in a practical session of carpentry training 

Source : N. Bhattarai, ILO/Bridge Project

Plumbing training practice session
Source : Unica Foundation

Low density urban zone

Network of tanks and reservoirs to guarantee 
water security 

Community-based forest management to enhance resilience and economic activity Interrelation between the water,  agricultural and 
forestry system,  Kalyan

projected urban development principles  in Rakam-devsthal

  O B J E C T I V E  1:  C O L L E C T I V E  A C T I O N  A M O N G  U S E R S  O F  C O M M O N - P O O L  R E S O U R C E S 

Hill

Hill-valley synergies

Valley

Anarchic
urbanisation.

Overpopulation
without economical

growth

Strengthening of
centralities and
socioeconomic

resiliency

 Internal
(e)migration

Abandon of
villages,

agriculture and
forestry on the hills

Households
remaining

Overloading of
municipal sevices

Risk of floods in
riverian towns

Conflicts between
inhabitants

If not integrated

If integrated

(+)

Shortfall in
amenities and right

to the city*

(-)Provision of
amenities and right

to the city*

Landscape
conservation

Local management of
the hills' resources

increased risk of fires
and landslides

Strengthening
community ties

New forms of
collective property

Federation and coordination
of local players

Revitalization of the
local economy

Decline in the maintenance of
landscapes and infrastructures

*The Right to the City

The Right to the City is the right of all inhabitants to inhabit, use, occupy, produce,
transform, govern and enjoy just, inclusive, safe, sustainable and democratic cities,
towns and urban settlements, defined as common goods for a dignified life (UN habitat).

ACTION PROCESS REACTION

Legend of items

The problematic 

Hills Valley

Selection of seedlings for better productivity 
Source : HELVETAS

Source : D. Gauchan

Source : Alamy Website 

  O B J E C T I V E  2:   I N T E G R AT E  C U R R E N T  A N D  F U T U R E  U R B A N  D E V E L O P P E M E N T

CESPEDES Noélia, COTTIER Sarah, GOMEZ Alejandro, PRYIMA Eugène 

This itinerant vehicle accesses remote locations to raise awareness on 
health issues, professional advice, agricultural techniques adapted to 
drought, etc.

Mobile training and awareness raising project

20 mts

Contours

Elevation on piles

Multiple campus extension        

A young and transitional municipality 

2011: 25 845
2021: 24 083

High density urban zone

  Shirish Deshpande
Mid density urban zone

   Shirish Deshpande

Principles for socially just and 
environmentally coherent 
urban development
1- Regularize informal settlements
Foster models of collective housing 
through cooperation between inhabi-
tants and authorities.

2- Collective-housing assisting program
Juridical and technical support to build by 
standards and acquire property tenure.

3- Risk mitigation and hazard prevention
Sensitization, land occupation plan, eleva-
tion of houses on piles etc. 

4- Green infrastructure development
Waterway ecologic corridors, slow mobility 
axes, nearby reforestation and agro parks.

5- Consolidation of centralities
Densification, viabilization, 
supply of amenities

6- Management of water and waste
Waste: Collection; 
	    Reduce; 
	    Reuse; Recycle
Water: Recharge;
	    Retention; 
	    Reuse

7- Foster short supply circuits
Food and raw materials to create 
synergies between hills and valleys
ex: through the timber industry

Market place

Map 1
Sources: CBS, OSM, ICIMOD, Sentinel 2,  

Map 2
Sources: CBS, OSM, ICIMOD, Sentinel 2,  

Map 3
Sources: CBS, OSM, ICIMOD, Sentinel 2,  

Map 4
Sources: CBS, OSM, ICIMOD, Sentinel 2  

On-field demonstration of vegetable see bed-
ding makin with farmers group
Source : PHASE Annual Progress Report - 2021/2022 Poly-house tunnel : a tool to improve productivity

Source : PHASE Annual Progress Report - 2021/2022 

Transport infrastructure connecting remote regions in the Transport infrastructure connecting remote regions in the 
northern basin to road network in the valley to distribute northern basin to road network in the valley to distribute 
merchandise and agricultural goodsmerchandise and agricultural goods

Ropeway and transportation cabin

Gravity flow water distribution system 

Source : Madhu Krishna Poudel, 2022

Multiple campus extension leads to the implementation of new faculties and vocational training 
programs to the existing Simta College. The main purpose is to give the possibility to acquire new 
skills among the youth and the elder.

O B J E C T I V E  3:   C R E AT E  E XC H A N G E  N E T W O R K S  BY  P R O M O T I N G 
S Y N E R G I E S  B E T W E E N  C O M M U N I T I E S




